
Railroads, Confident of Relief, Buying Again;
. Supply Prices Approaching Pre-War Level

Activity in the Last Few
Weeks Is Greater Than
Many Would Be Willing
to Admit, It Is Believed

Seek to Preven!
Market Collapse

Concessions to Carriers
on Large Orders; Sec
Benefits to the Industry

THERE has already been some

resumption of railroad buy¬
ing. A man who has beer

out of work for a month and gets
a job on Tuesday does not have tc
wait until Saturday night before- hi
can get some things at the store;
that is the case with the railroads,
The Harding plan for refunding the
railroads' debts to the government
and paying the railroads in ¿casi
what the government owes them is
reasonably sure of going through
The June statement of railroac
earnings and expenses indicates
clearly that railroad managers hav,
succeeded in getting control of op
erating expenses. The result is thai
railroad purchasing agents, aftei
their long period of inactivity, gol
back to their desks and are begin
ning to do business.

There have been more quiet purchase!
of materials in the last two week:
than either the railroad companies o
the supply companies would care ti
own up to. It is said, and apparent!;
on good authority, that railroad purchasing agents have been offered ma
terials at a price that actually ap
proaches pre-war levels and that thi
price is for many commodities mucl
below the ordinary quoted price. 1
is far below the wholesale price tha
would ordinarily correspond to presenretail prices.

Wholesalers and retailers are work
ing to*.-ether in attempting to prevenanything ipproaching a panic break i:
retail p: ces. Concessions which coul
not be made to the average buyowithout being extended to all along th
line can be made to railroad parchas
ing agents, whose number is compara
tively few, but whose purchasing poweis in the millions monthly.
A total of between S5Ü0,000,000 an

$600,000,000, when compared with th
total operating expenses of the rail
roads for a year, is small indeed, anc
as a matter of fact, when the Hardin
plan first came up for discussion ther
were many railroad men. as well a
equipment and supply men and ste(
men, who thought that the sum was s
small as to be of comparatively littl
significance. Further study of th
situation, however, has led to the be
lief that $«00,000,000 released in cas
will mean untoward circumstancibarred.the release of vastly greate
sums which are now inactive, Tli
railroad situation appears to be anal«
gous to that of the small villa-:
that was hard-up because a noi
resident owed one of the villagers $2which debt had been passed along t'ro
villager to villager», and from me-
market man to grocer, until everybod
was in debt to everybody else. Whe
the original $26 was paid back aboi
$400 of debts were liquidated thereb

Effect of Buying
The most immediate effect of r

newed buying on the part of railroac
will be a return to industrial activil
in the railroad equipment business ar
in the lumber business. Surprisingit may seem to the majority of peoplthe total of railroad purchases of lui:
ber is greater than railroad purchaseof steel and, in fact, is greater th;
any other railroad expenditure excelabor and fuel. The railroad car sit
ation gets public attention only wh<
there is a car shortage, but it is ;
important factor in the present situ
tion notwithstanding the fact tflaî
car shortage has as yet developed.
During the period of governmeoperation one of the economies whi

the Railroad Administration effect
was the common use oí all freig
cars regardless of ownership. This h
an indirect effect that Director Genei
IMcAdoo, not being a railroad man hii
self, did not ' foresee. Ordinari
when a railroad cur is oft' its hoi
lines and becomes in need of repaithe company on whose lines it happe
to be repairs it and if the repairs ¦<<
due to what is known as owners' <
fects a bill for the cost of the repais rendered the line that owns the c
If the repair is necessitated by t
wear and tear of service the line
which the car happens to be when t
repairs are needed (iocs the work a
has to pay for it out of its own pockThe result is that when a car is
fered by one road to another
terchange point the road which
asked to accept the car makes a care
inspection to assure itself that the <
is in reasonably good repair.
The Railroad Administration hit oi

way of speeding up ear movement t!
had been tried and proved a faih
under private 'operation. Jt promgated the rule that when a car v
offered to a line that line must acci
the car, run it, repair it, or trans
its contents Run, repair or trans
had been tried before, but the gove
ment thought that it was in a diff
ent position. It was argued that sii
the government was standing the d'«It for all the roads any road wo
-..«! willing to bear the expenses>-*r repairs regardless of whether
tars were its own or somebody's el

riuman Nature Stronger
turnan nature proved far stronjtiian common sense. The desire

make a good showing had been groiinto railroad men too long for th
to be able to disregard it, whate
common sense might say. No railn
was willing to have its maintenance
equipment account swollen in order
put any other road's equipment in gishape. This fact, taken in connect
with the fact that cars could be loa<
in any direction and therefore beca
wanderers over the entire contint
resulted in an equipment situation
comparable to anything that railn
history had to show. In the mon
just prior to and just succeeding
end of government operation Ameri
freight car equipment showed the s
dest pictur«' imaginable. Without
aggeration, in a 60-car train, ¡t was
unusual to find 20 cars that were h
together by some temporary expedí
as makeshift in character i:' not qi
as obvious as two chains tied par!:;
wise around the car would have beer
This is not a matter of past hist

alone. It is a fact that has an
portant effect on the present railn
equipment situation. For a time d
ing the guarantee period there w
many railroads which, assured of
not inqope made up if necessary by

Retail Prices Before-, During and After the War
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The ultimate consumer who buys
his household and personal supplies
from ;i certain mail order house in
Chicago is now being offered auto¬
mobile (ires, underwear, coffee and
rie at prices bolow those quoted in
the. fall ol" 1913, Twenty-two other
commodities quoted in the following
table, which appeared in the latest
report on business conditions issued

by the Chicago Federal Reserve Hank,
are now from 8.7 per cent to 127 per
cent above the ISM.'! price levels. Of
the commodities listed, blankets are
higher in price new, compared to the
fall of 1913, than any other.
The accompanying table gives com¬

parisons of catalogue prices of staple
articles at one of the large mail order
houses in Chicago with the 1913
price. Two catalogues a year are
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issued one in »he spring and on«' in
th.« fall and the two quotations refer
to these catalogues, Where only one
quotation is shown it was listed in
only one catalogue. The prices aro
for articles of exactly the same kind
and quality and afe reduced to index
number «jr percentages of tho prices
on a 1913 base, indicating the cost ir>
the periods name«! of dollar amounts
of the article in the fall of 1913.

government, went whole-heartedly to
work to put their equipment in goodshape. There were, however, two im¬
portant conditions which acted as a
deterrent to the carrying out of the
work. One was the national agree¬
ments which worked for great inef¬
ficiency in railroad car and locomotive
repair* shops, and the other was the
provision in the transportation net,
which prevented railroads from charg¬
ing against the government main¬
tenance work in excess of the average
during the test period; that is, the
three years prior to 1017.

Slump in Traffic
The slump in traffic came and cars

slowly drifted back home, but great
numbers of them were found to be be¬
yond the point where repairs were eco¬
nomical. They weren't scrapped be¬
cause that would have meant making a
charge to expense accounts under the
heading of freight car renewals. They
were rattled down on to some out of
the way side track and there they
stand to-day.
Whether or not there is a greatrevival in business activity there will

be the usual movement of coal and
grain this fall. It is the opinion of
railroad men in a position to know
that this coal and grain movement can¬
not be satisfactorily taken care of
with the equipment in the shape that
it now is. Some few roads have
been forehanded in ordering locomo¬
tives. Fewer have provided them¬
selves with new car equipment, al¬
though some have been in a position
to carry out repairs and can face an
increase of business with a reasonably
ample car supply.

Unless there are factors which have
not been taken into consideration ir
this analysis of the situation the equip¬
ment companies will begin almost im¬
mediately after the Harding plan i:
carried out to receive orders eithei
for new equipment or for repairs t(
existing equipment which the railroac
companies cannot, economically makt
in theirown shops. This will begin t<
affect the activity and earnings of alcÁsses of supply concerns. Not on!;
will such companies as the America]
Car & Foundry, American Locomotive
Baldwin Locomotive, Liaske'l & liar
ker, Pressed Steel Car, Pullman Gar
etc., begin to feel the effects of re
newed railroad buyinr, but. it will spreacalmost over night, i, secondary com
panics, suc'n as New York Air Braki
and Westinghouse Air P>rake, Railwa;
Steel Springs, Flannery Bolts, Grip
nuts and the numerous specialty com
panies. This return will affect, on
large scale, the lumber industry.
Qlliers to Benefit

Equipment, however, is only one o
the great number of classes of mate
rial tiiat the roads have been puttin;off buying Railroads are consumer
of cotton waste, for instance, on
great scale. They are consumers o
lubricants, of sulphuric acid and o
any number of other commodities. Pri
marily, the renewal of railroad buyinwill affect corporations and large preducers of raw materials, but renewe
activity on the part of these coir
panies means increase demand fe
labor and an upward turn all throngindustrial life'. As an example of ho
widespread is the dependence on rai
road buying is, the case of the Ter
nessee mountaineers might be citei
There are a large number of Tehnossc
backwoods families who depend priifinally for the liquidation of the'
¡vdit at the country store on cuttin

lailroad lies.. The industrious an
clove}.' head or the family will cut 01
four or live ties in a day and haithem down by mule to the counti
tore, where they are credited at

cents apiece, to his account. Tlindustrious mountaineer probably on
works four days a week and his lei
industrous neighbor only three da;and only eel.-- out two or three ties
day, but this means the difference L
tweeii actual want and a comparativefull stomach.

railroads haven't been buyiities. The mountaineers' credit h
been stretched thinner aid thinnand his belt pulled tighter and light!.Now railroa Is have begun again to b*
i'.' 'Word has gone out from U
store that "you-;.il" can begin brining in ties once more. The stor
k ipeb* is again getting railroad ca
with which to pay his jobber's hi!
The ,'obber is ordering from t'
wholesaler and the wholesaler
I¦¦ nning to cut down his over swolh
tnvt njbones.
What Effect Would Be
A canvass of some of the companiwhich do not sell directly to railroa

was made last week and officers we
asked what the effect would be
their business if the railroads shou
begin to pay their bills and to b
materials and supplies, equipment, e
So:;-, o few men dismissed the quest i
with a brief statement that they c
not sell to railroads and were r
directly*> interested, but by far t
great majority took the question se
ously and were able to trace batheir own business through twothree steps to a point, where railrobuying would have a direct effect, Maufacturing companies such as the Gceral Electric and Westinghouse\ El<trie & Manufacturing Co., while intt
csted at first hand only in the sale
electrical equipment to railroads, 8actually and quickly affected in thi
earnings by railroad purchases. Mtthan three-quarters of the larger mauufacturers are so affected.

If anyone thinks that too much i
portanee is being attached to a 1
sumption of railroad buying they a
recommended to turn to the tiles ¿f tbusiness papers and the financial pa$of the daily newspapers in a perifollowing the panic of 1906-'O7. Indicriai conditions at that t;nie w<_much like a log jam. There v

of power (demand) pilingback of the ji>m, but each log held tother back. It was the resumptionrailroad buying which removed t
king log and started the whole ni¬
mio movement.
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Old 'Average Family' Dwindling
Economists Who Gave Three Theoretical Children

to Each Wage Earner and Wife Revis¬
ing Figures Downward Now

ECONOMISTS who for years
have accepted the estimate
of five persons in the average

wage-earner's family.the husband,
wife and three children under four¬
teen years of age.are beginning to
revise their figures. The question
has immediate and practical bear¬
ings when it is attempted to esti¬
mate the budget of a working-man's
family for purposes of determining
a fair wage.
"The fallacy of using figures for the

cost of living for a family of live as
a specific basis for the determination
of a minimum or average wage," saysthe Philadelphia Chamber of Com¬
merce committee on industrial rela¬
tions, "is apparent for the following
reasons

"It is difficult to determine the basis
of living which may bo considered
suitable and satisfactory for the
family of an American worker. This
is evidenced by the» difference in
various estimates.
"The average person engaged in a

gainful occupation in this country does
not support a family of five, and those
persons who have" three or more chil-
dren are. as a rule, only required for
a limited period of their lives I sup¬
port that number.

"It is impossible under existing con¬
ditions for all workers, skilled and
unskilled, to receive a minimum an¬
nual pay equal to the living cost for a
family of five."

Census figures are quoted to substan¬
tiate trie contention that the averageworker's family consists of less than
five persons. The population i;i 1910
was plaeed at 90,556,521, of whom 38,-167,336 wer" gainfully employed. These
ligures shov.' 'liai one out of an averageof 2.37 persons was a wage earner of
some sort.
Although totals for the industrial

population have not been prepared bythe Census Bureau of lf'20, an esti¬
mate has been made for 1917. In this
year there were 43,282,911 persons en¬
gaged in some gainful occupation. If
this figure is applied to the total pop¬ulation in 1920 of 106,29S,000, it is
found that the average number of per¬
sons supported by one v.'.'.!.;'1 earner i:
2,-lG. This is probably an overestimate
as there was an undo-.:!.tai growth ol
industrial Dopulation between 1917 and
1920.
There are certain mocbñcatí >ns to

the contentions of the Philadelphiacommittee, although the census fig¬
ures bear out their contention. It is
said, for instance, that "those figures,therefore, indicate that each worker
oí the country need only earn an aver
age of about three-fifths o'i' the
¡«mounts estimated as a minimum basis
in order that every group of live mayhave the support called for on a oasis
of reasonable living standards."

This contention is questioned for the
reason that the removal of two per¬
sons from a family of live does not re¬
dare the expense by two-fifths, Cer¬
tain fixed charges remain the same for
tin smaller family as fer a larger one.
This is obvious to any one familiar
with overhead either in business or
household economy.

'I'he underlying problem seems to be
whether an attempt should be made to

ablish an ideal minimum wage,
which, according to the committee.
quoted, industry is unable to pay, or
whether those families having more
than the average number of depend¬
ents must subsist on an inadequate
income.
A decision of an arbitration board in

Kansas City in dealing with a building
trades dispute, accepting the theoreti¬
cal family of five for the average, in
the opinion of many, étions the ques-
tii a as to whether it is practicable to
:;se a wa¡ e scale on the cost of living

level necessary to support s family of
five regardless of prevailing wages
paid. It- is possible that abnormally
high wages, particularly in non-essen¬
tial industry, would react against the
best, interests of the worker:-, by in¬
creasing unemployment.
According to the contention of the

Philadi lphia Chamber of Commerce
committee a strict adherence to the
family of five theory in wage derisions,
it' carried out extensively, would lead
to general wage scales which industry
as at present organized cannot afford
to pay.
Some of the estimates of family bud-

gi based on the avei'age family of
five arc interesting. The New York
Factory Investigating Commission's
1914 figures revised to May, 1920, the
peak of the price rise, put the minimum
at .$1,764.25, against $876.43 in 1.11.
The Philadelphia Municipal Bureau of
Research put the minimum at §1,992.47
in May, 1920, while Professor Osburn's
budget fes the War Labor Board, sim¬
ilarly revised, places tiie minimum at

),14.
All tKese estimates were based on

the family or five theory as established
United States Bureau of Labor

Statistic s.

Italy hiereases
Cotton Spinning
Over 1913 Level

The Confederazione Generale dell'
Industria Italiana states that before
the war the number of spindle:
ployed in the cotton industry in Italy
was 4,050,000, while at the present time
the number is estimai ed to be 4.1
including those now being insi died in
the devastated regions and the re¬
claimed province.-.. This number rep¬
resents one thirty-second of th-2 al
number of spini les in operation inthe. wo rid.

In 1913 the numbei of mechanical,cotti n looms in use in i he count.
LS8.000, of v. :¡: ¦;. 16,01 .' wi re
in turning ;... comí cotton clot hs
and other low-grade textiles, ..aile theremaining number were d voted to themanufacture '.' speci il or fi n r ¦¦ ¦:¦¦¦ dof cotton textiles, such as ribbons andtullo. This number of mi ch
looms, with thé addition of abou 30,000 band looms, may be consider!
present capacity ^i the Italian cotton-spinning industry.
The number of workmen and em-ployees at present engaged in the in-dnstry is estimated to be 100,0the last few years the national con¬

sumption of cotton manufactures hasincreased consider:)'"--, while the adop-tion of the eight h ir day diminishedproduction by IG to IS per cent, theresulting consequence being that the
amount of cotton fabrics available r
export under normal conditions of in-dustrial activity has decreased. BeforeIi tvar 35 per cent of Italy's produc¬tion was exported, but at present not
more than 15 per cent can be exported.The economic world crisis began tomake itself felt in the Italian cottonindustry only in the first two monthsof the current year, since which time'
practically no new ordei s h.-.* beenreceived, but the indu, try has been kept,going during the last several months
on old orders received prior to 1921,well as building up its ownthe hope of a change for the better at
some future time.

In February a reduction of activitiesin the spinning branch of the industrytook place which became .more pro¬nounced in the succeeding months. Inthe weaving branch a reduction in worktook place in April, but only as regardscolored materials. It may be said thatin both these branches of the industry,a decreased output will continue for the !next several months. In the fir&1 twoweeks of April approximately 15 percent of the total numl r pint!were idle, as well as 4 \ er cent of thelooms for ra*" materials and 10 per cent,of the looma ?->r dyed materials, whilein the first :/u weeks fi' January thespindles and looms idle approxiirespectively, 6, 4 and 9 per cent of thetotal number. '

Gift Shop Idea,
Residí of Aim
ForHome Beai

riT.HE establishment of gift
| shops and gift departments in

the big retail stores within
the last ten years is a development
of the natura! desire of people to
beautify their homes, according to
Miss P. Morse, manager of the gift
and art division of the Bush Ter¬
minal Sales Building. The increase.i
wages of many workers also have;
enabled them to express their desire

r more beauty by the purchase of
industrial art objects, and a higher

iation of such things has
_en brought back by our .soldier.»

who went to Europe.
'.¡¡..cause the fundamental idea un¬

derlying the purchase of gift articles
is to decorate the home," says Miss
Morse, "it follows that the gift shop
docs not perform its full function in
selling the parc h as er a single object

a decorative nature. The possession'
of a prized decoration should be the
incentive for the purchase of another
to match it. The purchase of a con¬
sole table may lead to the buying of a
set of candlesticks to match; a floor
lamp may lend to the buying of a
screen in harmony with it. The pur-chase of objects of art should be en-i

! until the customer has com-
pletely furnished the home."
Mb Morse believes that, not onlyis the home owner thus able to exer¬

cise a more discriminating selection in
making her choice, but that the grad¬ual acquisition of attractive art ob-

enables many of limited means
:' irward to com pletely

'¦" t ¦. home with beau tiful and usi
ful works of industrial art. It 13 the

itural thing in the world, Shesaid, for a customer to respond to the
a _. uggestion that on her nexttrip to the »tore she purchase anarticle in harmony with one which she

has just bought. The thought of har¬
mony, of matching one prized object!with another,-lies at the very founda¬tion of the success of the gift shop."While the trend of gift articles is
toward those that are useful as well asbeautiful,;' she continued, "yet therealso an extensive demand for the

estai. The average per-
¦'. m will eel abl t > Bpend mono«tor an article that is merely beautiful,,since the demand for items of practi-cal use is usually more urgent. The*

ornamental articles, therefore,!make desirable gifts since they repre¬sent a higher satisfaction to the re¬cipient who does not feel able to pur-chase them for herself." |

August Sales
To Set Test
For Fur Trade

Skin Dealers ami ¡Vïani.fae-
turera Believe Co »is «.timer
is Being Offered Big Bar¬
gains in SaSe This Year

Report 50% Price Drop
Supply of Fresh Skins Cut

in Half by the Low Priées
the Trappers Are Offered

....

HaVE furs and fur garrjients
reached the bottom oí their
price decline? A great many

dealers in furs .eel that they have.
Others are not so sure, and all of
them feel that tie .situation is still
surrounded with enough uncer¬

tainty to make the most cautious
dealing the wisest policy.

The test will come next month. In
fact it already has begun, but has not
progressed sufficiently to give the
member:; of this great industry which
made rapid strides during the wnr,
when foreign furs, foreign dressing;
and dyeing and foreign styles were
eliminated and the American trade wan
forced to develop along native and
original lines. The test of whether
furs, in their .r,() per cent drop from
the peak price of late 1919 and early
1920, have m rived at a basis on which
"safe" trading may he done will be
revealed when the final reports of the
success or failure of the August fur
sales are tabulated.

In keeping with the development of
schemes to stimulate retail business in
dull seasons, the August fur sales
were originated about; six years apo.
Since then they have given a fairly
accurate forecast of what might be
expected by the fur trade during the
normal winter selling season, so far
as consumer attitude toward stylesand prices were concerned. %

Low Price Inducement
Last year the August sales were

conducted while the fur trade was in
the throes of the sharpest and deep¬est price decline it ever has known.
The only inducement for the women
to buy furs in August, when she will
not be able to use them until a month
or two later an ! in the caso of heavy
coats and wrap'-, until three or possi¬bly four months afterward.is low
price, or at least a price which is con¬
siderably under what the same gar¬
ments world cost her during the
normal season. As a result of the
continued price decline last year, No¬
vember and December price levels,
were considerably under those quoted
in August. Some stores; which had
guaranteed prices against declines
were forced to make rebates which
.swept away all profit and actually
netted a loss. Other stores which had
not. guaranteed prices were faced with
demands for rebates from irate cus¬
tomers and forced to choose between
making refunds or losing some of
th< ir established trade. One large de-
partment store in Chicago is said tohave lost so heavily in i*s Àugusf fur
nates last year that the financial i»tand-
nip of the entire store was threatened.
This year the fur retailers are enter¬

ing the August fur sale with a certain
amount of fear and trepidation, not
that they are fearing another decline
in values, but because of the possi¬bility that Mrs. Consumer is a bit
''gun shy" after her experience of last
year. The retailers admit that it will¡be difficult to convince the women of
the country that fur will be offered
them in August cheaper than they will
be three or four months later. Manyof them are attempting the task.
Others won't even try. A few have
"beat the gun" and their competitorsby running the mid-summer fur sellingevent this month. Repbrt3 from these
early sales are so conflicting that the
trade bas learned little or nothingfrom them. For every store reporting
a good business at such a sale another
store registers a minimum of response
on the part of the public.

Putting aside the uncertain elementsthat enter into making a demand for
fur garments, the dealers are workingth quant:; ¡es wl :1 are more definite.
Prices of raw furs in general are about
half of what they were a little over a

¦ago. The tipply of : aw furs alsohas bi :n cut in two, largely because
dng ¦.. ta disc mrag d last winter

when collectors cut their prices for
fresh s I: iris. One of the largest raw
fur dealers in this city, who maintains
trading posts throughout the Western
sec ion of the United States and in
! ritish Columbia, Alaska and Labra¬
dor, reports the receipts of fresh furs
at these posts running fully 50per cent
under those of the spring and summer
of L919, when fur prices wore at their
peak.
Financial Blows
The fur tri .' ha had seme stifffinancial blows. Several raw skin

firms went to the wall in the crash.
Manufacturing furriers who were over¬
extended 'ollov d mit. But the fail¬
ures were mainly among t's>' new¬
comers attracti to the trade by its
speculative possibil ties, and the rec¬
ord of financial crashes is regarded as
eviien.ee of a good "house cleaning"by the ol ;i' ed dealers. The
fur trade, more than most other ii
tries, ha been conducted on an ex-

n '' liberal crod t basis, and this
added to the difficulties when values
began their swift slide downward.
The trade new feels that the worst

is over, although the big dealers are
still carrying a heavy financial burden
in the way of unpaid credit among the
smalb .¦ lealers and some of the manu¬
facturing firms. \ '¦ of the latter
are expected to give up the strugglein the near future. Manufacturers, inthe main, carried over fairly largestocks from last year, some of which
were, paid for and some not, which are
now being made up for the start ofthe new season. They are not in amood to "load up" on the raw mate¬rials of their trade until consumingcapacity and atitude toward prices arc
mero defined than at present.Despite the general decreased supplyof furs, one large accumulation isoverhanging the market. The Inter¬national Fur Exchange in St. Louis,which rose to a place of eminence inI fur auction world in a few yearsonly to ?fo down in the crash of furvalues, still lias about $2,500,000 worthof skins on hand wfiich may be thrown
on the market ¡his fail. Whether thesefurs will be offered to the trade atpublic auction rests with the com-mittee of bankers into whose hands theaffairs of the company were thrown
some time ago.

.-

Auto Show for Calcutta
It is learned through Trade Com¬missioner C. C. Iîatchelder that theLastern India section of the Moto*Trade Association Avili hold an ex¬hibition in Calcutta during the comingwinter, the exact date to be an¬nounced later. This will be the firs!exhibition of its kind in Calcutta sine«1906. Only members of the associa¬tion end affiliated organizations will b<permitted to exhibit, hut i.s the^e comprice ail the leading automobile am

accessory bouses it is expected thailarge number of automobiles, trucks
tractors and motor boats of the latesmodels and accessories of all kind:will be shown.

Fordney Sees No Reason Why U. S.
Expenditure Should Not Be Reduced
(Senator Penrose, chairman of the Finance Committee »/ the Sen¬

ate, lean recently quoted in Washington dispatches as losing hope of
reducing either government expenditures or taxes,. The Tribune asked
Representative Fordney for _t*_ view» regarding prospects of lower
taxes. His reply in the form of n letter is presented in the subjoined
article..-Financial Editor.)

By Joseph W. Fordney
Chairman of the Ways and Means Committee of the House of Repre¬

sentatives

Replying to your telegram, permit me to say that L know of no
why government expenditures should not be reduced. Before the war the
annual government expenditures were, in round Dumber», $1,100 10
and the outstanding public debt in round numbers, $1,000,000,000. At prqsent
tho public debt is, in round numbers, ?2.,000,000,000, or twenty-five
the size of the public debt in 1915. The annual interest upon this public
debt now is equal to the total debt prior to the war. The money to pay
this interest must be raised in addition to other Federal expenditures.

It is true that, as time goes on and the population increases, govern¬
ment expenditures must also increase, but I cannot understand why we need
IJILOOO,000,000 or $1,000,000,000 to pay the ordinary running expenses
of this government each year, when $1,000,000,000 only was necessary before
the war.

Before the war there wore about 33,000 government employees in the
City of Washington. On March 21 of this year there were, in round num¬
bers, 85,000. Some have been dismissed since that date, reducing exp<
to a considerable extent.

Before the war, $250,000 000 annually was spent for the army and navy,
and I cannot understand why the present enormous sum being used
these two items are necessary. .

I am in favor of abolishing many commissions and bo.-.ils that have
sprung into existence and that so interfered with the conduct o, bu-
ail'airs.

In my opinion, the merchant marine, under efficient management by
the Shipping Board, should greatly reduce expenses. While ¦'.e have a
well established merchant marine, no one will deny that we have paid dearly
in taxes for it, a:ul we will continue to pay dearly while tno merchant
marine is under government coutrol and operation.

There is no reasonable excuse for failure to reduce government ex¬

penditures and thus reduce the tax burden upon the people.

*3a t
Leadership
Aiding Far East

*__.

Ready to Pledge Her Support in Framing
INew Financial and Commercial Policy for
Asiatic Development if America Shows Way

(Charles Ferguson, who wrote the subjoined article, visited the Orient
and other foreign parts in 19-1.8 as a special, observer for the United States
government, hi view of the forthcoming conference to discuss que
dealing with the Pacific, which, President Harding coiled, Mr. Fer;/
summary of his conversations regarding economic relations with h
men of Japan becomes timely. This is the first time this material has
been made public..Financial Editor.)

By Charles Ferguson
HAVE the personal word of several men of high influence in .Tapan
pledging* their support to a new financial and commercial policy for
the development of the countries ef the Asiatic continent. The pledge

was given conditionally. The condition was emphatic. America must
take the initiatitve, else Japan could not and would not move.

It happened just before the armis-
tice The long drawn efforts toward
the creation of a Chinese financial con¬
sortium were for the moment in abey¬
ance. There was a chance to consider
whether the proposais looking toward
that end were well conceived.whether
John Hay's idea is really the last word
of wisdom.
That idea was good in its time.

There can be no question about that.
The trustification of foreign interests
in China was a natural and reas.mable
accompaniment of the general process
of financial consolidation that, in John
Hay's time, was in full career in
A,'.erica, in Europe and in Japan. The
p ilicy of the ODcn «loor, if consistently
carried out, could have put an end to
cut-throat competition among the for-
eign nations having financial interests
in China. It was possible to stabilize
conditions in that way and to gain the
kind of advantages for all concerned
that came with the rise cf the indus¬
trial trust. The nations of awakened
initiative, rinsed about the inert
masses of China, could pool their in¬
terest '.

1 say it was possible to do so. But
such a tb.in_- never really happened.
There was always rjomebody bi hind the
open door. The new financial con-

.'..:.¦-. for which Mr. Lament is
principal spokesman here mdertakes
to give reafity to the open door policy.
Its success in that endeavor seems to
be dubious.

Throw Open Windows
But the question that was raised in

Tokio at about the time of the armis¬
tice, and that 1 want to canvass h»., is
quite another question. The discus¬
sions in Baron Shibusawa's summer
house and at the Waseda home of Mar-
quir Okuma in October, 1918. did not
turn upon the question whether the
pending Chinese consortium cou!.! be
made to work. They inquired rather
whether that sort, of thing was not at
the best utterly inadequate. It is ail
very well to watch the door an 1 see
that no outsider gets the better of
another. But who shall watch the
watchers? How about China herself"
Is it not possible to throw open the
windows anil let in light and air?

Is there not such a thing in the
world as a spirit of science and the
irts? Has finance no reckoning to
mal wirb this spirit? Granted that
little business can succeed by intense
application of a cash register mentality

is it practicable for big business to
operate on that basis? Hi short, Japan,
as represented by sonic of the ablest
men in its capital, was ready at the end
of the war to consider whether a mag¬nanimous solicitude for the raising of
the general standard of living in Chi¬
nese provinces might not be good busi¬
ness.

Marquis Okuma, for example. He
was Prime Minister of Japan in the
days of the ruthless " twenty-one
points." At that time he had been
bent upon taking from China "all that
the traffic would bear." He had thus
conceived his patriotic duty. The
world for the moment was preoccu¬
pied with the great war.and the tak¬
ing seemed to be good.

Ready for New Game
Okuma thinks Japan is too weak to

lead in new ways, that 't must playthe game as it is played by the other
nations. If the game is pluck-the-
goose and-beggar-my-ñeighboí Okumá
means to make a good score at it. But
he is intelligent. He does not like that
game. He is eager to play a better
one.
The Hara ministry was being formed

on a day when a conference was go¬
ing on in Tokio, about the possibili¬
ties of this better game. New min¬
isters called to confer with the old
Genro, Okuma seemed impatient at
the interruptions. He hobbled out and
in again on his cork leg.as if the
new Hara ministry did not so verymuch matter. His mind was, for the
moment at least, engrossed in the new
game. At the end of the conference
he said: "Go and tell your President.
tell also your great financiers, that
if the United States will take the ini¬
tiative in this new policy we have here
discussed I pledge my word to use
what influence I have in the further¬
ance of that policy. The climate of
international relation is everywhere

<î>.--'-'-'.-'-

sordid and unenlightened. It is a re¬
lief to think in terms of science and
civilization."
The proposed "policy of the openwindows" rests upon the natural phi¬

losophy o*. finance. Its scientific basis
is the incontestable ùn-t that all finan¬
cial values are derived fro/a produc¬tive power, and the fact that these
values can be kept in existence only
by keeping up the current of prpduc-
tivity.

It follows that' the true ba
credit is not the physical plant, but
the working organization. « o
quently the real interest of '.he fi g
investor in China, or in any other un
developed country, coincidas absoluter,
with the general interest of the [>eo* U
that live "there. For both parties th<
¡desirable thing is a high industria
morale.a business organization tha

.holds everybody's allegiance becaus*
i everybody gains by it.

It is an illusion, derived no doub| from the experience of small bu
men and small money-lenders
notion that a dead factory, farm o
mine a soli 1 security. Indeed it
as onishing that such
s hould persist a a b >td-ovsr
age of great affairs. «.. i lystantial si uxity for large, I
loai s, s ¦» gra ad seal
ization with the momentum of a multilude of urgent personal intei
keep it going.
As for Profits
So much for the mutter of securityAs for the gettb

case is t'ne same. It appears that th
o.iity way to get rich is to see tothat the people you deal
too. The resources of nature anhuman art may n< be but tat
are practically inexhaustible. Eveiintelligenl bui ness manthe typical act of good business is n(buying cheap and selling d
making of a new human conthat increai es the s im oi extaivalues, to the advantage of all ncerned. B isiness is t h
ordinating the powers ofh such sana >r that tii

nands the combination byconsent.
Applying these homely trutlsoli.vion of our Chinese ppi ars that fchi wrestlers for ;door and the international ficonsortium have hardly touched solground. So the program called tl"policy of the open wind iws"for terra firma. The matter was psomewhat as follow; to theSecretary of State:
"Mr. Lansing, the State De*in giving its approval to the pi pfinancial const : ti_*i_ in ' '.)served to itself laxe right tobehalf of the United States, ;¦ticular allocation of a loan. T!reservation implies that the ipartment admits or asserts the ticiple that a particular loan mi vgood or bad for China, and tlgoodness or badness can be díteonly by a study of the coir.plecircumstances of each case. But,Lansing, the proposed plan of tin- C(sortium includes no agency c<to answer questions that re

survey of the current facts of lifea Chinese province. Why do you icreate such an agency?
National Conference
"Would it not be possible to calltiie British, French and Japan «s abassadors any day and tell then i)America for her own part had deciithat there is need of a seientechnical consortium to supervise' Iconsortium of money lending? Mi;not the four money-lending natb

consent to the creation at Peking, .«branches in Shantung, Manchuria, .<
so on, of ati international institutof engineering intelligence?"Might not such an instituíelude the best minds of China '.'it not operate in the spirit «

university, applying technical icienthe bu_i::»?s3 of deciding v.-hat eniprise ought to be undertaken first
a particular province, und what Sond? Would not the published

(Continued on next pase)
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Ci>+1 Iron Research Association
It is announced that the Brit th Caat

Iron Research Association has been
forme !. It 3 object is to coi .net sci-

and experimental work
nection with the cast iron truie. The
directory twenty-eigbt in
elude Lord Weir, Si*
Goodwin, Si.- James McK
Douglas Vickers. The capitalfixed, but every member must contrlk-
ute a sum not exceeding £6, if neces¬
sary.


